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The Legacy of the Past 

Sawtry Community College 



The crimes of the past 
Jim Stewart pleaded guilty to one count of gross misconduct in public office 
including regularly: 

• engaging in sexual activity with another adult on school premises during 
school hours,  

• drinking alcoholic beverages on school premises during school hours,  

• preventing access to himself whilst on the school premises by locking himself 
away in his office for long periods 

• arriving at school late, leaving school early, and visiting horse races, going on 
personal ski trips abroad during the working day 

 

In addition he pleaded guilty to four separate counts of fraud totalling over 
£100,00, and also aiding and abetting Alan Stevens in fraud . 

 

In August 2017 Alan Stevens also pleaded guilty to two charges of fraud by 
abuse of position relating to expenses claims. 

 

. 
 



How was this allowed to happen? 
• These crimes relate only to the period August 2011 to August 2014  

• An audit ordered by the Education Funding Agency went back to 2009 and 
established a similar pattern of behaviour 

• The fraud and extent of the misconduct were very well concealed 

• The 2011 Ofsted inspection was oblivious, stating that  

– “The Principal takes an executive role, delegating responsibility for key 
areas of the college's work to other members of the senior team.” 

• The school was highly successful and popular for a long period 

• Governors wanted to support the school, and believed what they were told 

• Lots of people were deceived  

• Staff were afraid of the consequences of speaking out  

• “Eccentric” behaviour had become normalised 

• The bravery of whistle-blowers brought these crimes to light 



Sawtry Village College in July 2014 
• The OFSTED inspection in June 2014 described a dismal state of affairs: 

– The principal and governors have not fulfilled their responsibility to ensure that statutory 
safeguarding requirements are met.  

– The systems and procedures for monitoring the welfare of students requiring additional 
support are insufficiently robust to give full confidence that they will be protected from harm.  

– The overall effectiveness of the academy has declined since the previous inspection, as did 
achievement in 2013.  

– Senior leaders evaluate their actions without considering their impact.  
– Governors do not have enough information to challenge and are too ready to accept without 

question the information they are given. Their impact on the improvement of the academy 
has been weak.  

– Attendance is falling and systems to check on absence are not done soon enough.  
– The principal and governors have not ensured that staff feel valued and supported.  
– Achievement requires improvement because gaps still exist in the progress of different groups 

of students, although they are closing rapidly this year. 

• The school was placed in special measures  
• This was a catastrophic failure of leadership 
• Jim Stewart resigned in July 2014, leaving a school in crisis. 



Sawtry Village College in July 2014 
• An Education Funding Agency enquiry resulted in 

a Financial Notice to Improve 
• Staff turnover was high 
• Staff morale had collapsed 
• Student numbers were falling 
• Achievement was falling 
• The school was financially bankrupt 
• The school faced an employment tribunal 
• The school’s reputation was in tatters 
• As was the physical condition of the school 



Where do we find ourselves now? 



CMAT and SVA from 2014  
The Village Academy has significantly improved.  
• “Financial Notice to Improve” lifted  
• We provided huge amounts of evidence to the police 
• 2015 Ofsted report moved the academy out of ‘Special measures’ 

and rated the new leadership and management of the academy 
as ‘Good’.  

• The 2017 A-Level results excelled further with 83% students 
attaining A*- C grades, 9% higher than in 2016 and 17% higher 
than in 2015.  

• The GCSE grades have improved year on year 
– 80% of students achieved at least a grade 4 in English in 2017, 

an increase of 18% on 2015 results  
– 72% of students achieved at least a grade 4 in maths in 2017, 

an increase of 11% on 2015 results. 



Where are we now?  

• Part of a successful and supportive MAT  

• Financial Notice to Improve removed 

• OFSTED  ready to argue for GOOD 

• Achievement  ready to argue for GOOD 

• Governance  ready to argue for GOOD 

• Finances  robust and secure 

• Reputation  hugely improved 

• Staff   highly motivated   

• Buildings  neglected, failing, draining 
 

 

 



Buildings Condition 



The legacy of neglect  
• When CMAT took over the school in 2015 we were 

clear that we would need financial support to 
improve the condition of the buildings 

• In February 2016 we commissioned an independent report 
that confirms that 74.2% of the entire building stock area 
comprises  
– Condition Grade C- exhibiting major defects and /or not 

operating as intended  
– Condition Grade D - life expired and/or at serious risk of 

imminent failure defective issues. 
• In summer 2016 the Fire Service concluded the school would 

have to close unless immediate issues were addressed 
• In February this year, the school had to close when the roof 

blew off during Storm Doris 
 

 



Conditions of school buildings 



What have we done so far? 
• £1.2 million of plastering over the cracks: 

– Upgraded of fire doors, alarms and emergency lighting 

– Upgraded and made safe kitchen areas 

– Replaced main boilers that could have closed school 

– Refurbished maths classrooms 

– Refurbished student entrances 

– Removed dilapidated mobile classrooms 

– Upgraded and resurfaced of main entrance, car park 

– Refurbished refectory 

– Restored water and gas to science labs 

– Replaced freezer units in kitchen 

– Installed P16 café  

 



What do we really need? 

Only new buildings will end the legacy 
 

• We must stop wasting resources placing expensive 
patches over gaping wounds in a piecemeal fashion 

• There must be swift and decisive investment in new 
buildings and lifting the whole academy 

• Our community, our students and our staff have 
been failed and continue to pay for the neglect  

• Our community deserves better 

• This is, and always has been, beyond our resources 



What have we tried so far? 
A success: 

Our partners at Cambs County Council have worked with us on moving 
the community library to a new location so we can have one of the 
nicer areas of the school for the students from September 2018. 

 

Unfortunately,  

We continue to be in dispute with HCDC who have been charging the 
school commercial rates to use our own sports hall.   

 

The legacy arrangement we inherited means we cannot afford for 
students to use the facilities on their own school site that belong to the 
school. 

 

We recognise the pressures HCDC face, but the situation is 
unacceptable. 

 



What have we tried so far? 

Our partners at the County Council and the 
Education Funding Agency (EFA) recognise the 
problem 

 
“We have reviewed this and it is clear that there is wide spread 
deterioration across many of the school buildings. The condition is broadly 
typical of buildings of this age (dating from the mid-1960s and the 1980s) 
that have not been well maintained. It is evident that some of the 
condition issues you now face are due to previous underinvestment in 
planned preventative maintenance.”  

 

EFA response to the independent condition report, 2016 

 



What have we tried so far? 

And that the previous leadership failed to do its job 

 
We did not receive an application for this academy for either phase 1 or 2 
of this programme [Priority School Building Programme], which was set 
up to address condition need in the most severe blocks/buildings across 
the school estate. I appreciate that this was prior to your involvement in 
the academy.”   

 

Letter from the EFA April 2017 

 

 



What have we tried so far? 

But to date no money has been found to help fund 
the new buildings that the school requires. 
 

Unsuccessful CIF bid in 2015 

Years of petitioning the MP, DFE, CCC, EFA… 

EFA response in April 2017 (post Storm Doris) 
 

“The view from [EFA] officials is that there are clearly issues to be 
addressed, however, the information provided does not indicate that any 
of the condition work required constitutes an imminent threat of closure” 

 

When we proved this, I got threatened with prison… 

 

 



So we need your help! 
• The community have questioned why the buildings are in such 

an awful, embarrassing condition (and the Regional Schools’ 
Commissioner) 

• Social media comments have unfairly, and hurtfully, placed the 
lack of action at the feet of the current leadership  

• We recognise our partners have hard decisions to make with 
scarce resources but thus far they have chosen to prioritise other 
people 

• With the crimes of the past now public, we can finally share the 
true context 

• The unacceptable building condition and the appalling way in which you 
have been failed, we hope will motivate you to support us in making 
Sawtry a priority 

 



Our solution 
We have developed a pragmatic and affordable option  

(as well as other more ambitious solutions for the whole village) 
 

Phase One 

• A new teaching block with eighteen classrooms 

• The planning permission for this already in place.   

• Estimated cost is £3.5 million 
 

Phase Two 

• Considerable refurbishment of the rest of the school (these 
windows) 

• Estimated cost £1.5 million 
 

CMAT has pledged £1.5 million of this funding. 

We need another £3.5 million from our partners to make this a 
reality. 



Our solution 

New building 

Demolish old 
swimming pool 

Refurbish 



Our solution  



The Campaign 



We need your support 
Help CMAT and your local MP and Councillors make the case by 
showing your support: 
 

– ‘Like’ the New Building, Stronger Future Facebook page 
– Sign the on-line petition  
– Register your support by signing a postcard 
– Email your county councillor and MP 
– Visit them in their surgeries and ask what they have been doing 
– Email other members of the CCC CYP, they will vote on any funds 
– Write to the CEO of the EFA and encourage him to visit, or his successor 

(in November), who may appreciate how appallingly this community 
has been failed 

– Write to the Secretary of State for Education and make your feelings 
about the way Sawtry has been failed clear. 

– Use our hashtag as often as you can. 



Next Steps 

• County Council Meeting on 25 September 
• Do not allow this to become “fish and chip 

paper” 
• Use the press coverage of the sentencing 

to focus attention again on our plight 
• Second public meeting to report on 

progress mid-November 
 

Concerted pressure will produce results  



We need your support 
Help CMAT and your local MP and Councillors make the case by showing your 
support: 
 

– ‘Like’ the New Building, Strong Future Facebook page 
– https://www.facebook.com/newbuildingstrongfuture/  
– Sign the on-line petition – www.newbuildingstrongfuture.co.uk  
– Register your support by signing a postcard 
– Email your county councillor and MP – contact details on the Facebook page 
– Visit them in their surgeries and ask what they have been doing 
– Email other members of the CCC CYP, they will vote on any funds 
– Write to the CEO of the EFA and encourage him to visit, or his successor (in 

November), who may appreciate how appallingly this community has been failed 
– Write to the Secretary of State for Education and make your feelings about the way 

Sawtry has been failed clear. 
– Use our hashtag as often as you can - #sawtrynewbuilding  

https://www.facebook.com/newbuildingstrongfuture/
https://www.facebook.com/newbuildingstrongfuture/
http://www.newbuildingstrongfuture.co.uk/


Q&A Session 


